Wish List (as of 5-17-2011) 

In order of, the biggest return on your investment.

1. Payroll Expenses for 2-3 part time employees to aid in the refurbishment of computers: $7,200 for 3 months.
· We can create many jobs! We have a very large demand for our services, have a very large supply (almost), but simply don’t have the human resources (nor the capital to hire them) to produce our product with efficiency. Our turn around time, from the time an application is received and fulfilled, is 2-3 months. If we just had a kick start, we could start generating a consistent income, therefore being able to become a hiring entity of many part time employees, including myself (Christian Mendelsohn, Exec. Dir.)

Currently Loaves, Fishes & Computers has a handful of dedicated volunteers (family members, really) who devote many hours a week. Two of which are completely unemployed: they pay for the gas that gets them to LFC 2-4 days a week, and spend their time learning how to properly refurbish a computer, and doing so. Volunteers are the one’s who get the computer out the door.


It has taken a fair amount of time to bring these dedicated volunteers up to speed, but here they are, ready to take anything to help pay their PG&E & food costs- no joke. Here’s an example of the caliber of quality here amongst us: Our 1+ year regular volunteer (David Correia—full time employee elsewhere) was informed of the idea that would pay those volunteers who are in dire need of funds, on a per computer refurbishing basis— and because the other volunteers get paid, LFC thought, it’s only fair he does too. Mr. Correia responds, “It’s totally cool man. You go ahead and take care of those who need it most before me. It’s totally cool. I don’t need to get paid.”

Having the initial capital to hire the humans to help us produce enough computers to eliminate the 40 families waiting for a computer, and produce a surplus of ready to go computers (therefore becoming closer to being financially self-sufficient), would be amazing. We could finally advertise! Everything is strictly word of mouth (besides our website).

2. Operational Expenses: $3,000 for 3 months ($1,000/month).
· One month to ten, any gift is cherished. Our rent is $800/ month. Our PG&E is $100/ month. Our insurance is $65/ month. Paying a quarter-year’s worth of operating expenses would be a great gift to us and your community, knowing that our doors would be guaranteed to stay open to provide roughly 30-60 computers to families in your neighborhood.


3. Microsoft Windows XP Professional operating system licenses: $800 for quantity of 100.
· Every computer we provide must come with a legal, genuine version of Windows. This costs us money. Eliminating this worry would allow us to pre-purchase all the licenses we need for the next 8+ months.


4. Loaves, Fishes & Computers, Inc Asset Tag Labels: $200 for quantity of 500.
· These labels will be affixed to the outside of every computer we refurbish. On these tags, will be a bar code for internal tracking, our logo and contact information, a 1-800 number for free virus removal help form Microsoft, date of transfer, and remote technical assistance information (where our clients can receive remote support or guidance for a reduced rate—see #8 below).

5. Flat-Screen Monitors (used): $2,500 for quantity of 50.
· We have the computers and all the parts to fix them (almost), but we are lacking the flat-screen monitors. In-fact, we have 10x more computers than flat-screens. We can get these at a really good price at $40-$50 each. We don’t have the room to collect big, bulky CRT’s, so it has to be flat screens we use. Our client’s don’t have too much room in their apartments/houses either.

6. Microsoft Office 2007 Licenses: $800 for quantity of 100.
· Currently OpenOffice is installed on our computers. It’s free. It’s compatible with Microsoft Word & Excel documents, but not PowerPoint. Where it lacks is the formatting compatibility: If a document is created in OpenOffice at home, and brought into school where Word is predominant, then the document’s formatting is off 5 times out of 10. And vice versa.

The Microsoft Office Suite includes Word, Excel and Outlook and is appropriate for everyone.

7. Computer refurbishing and repair school for youth ages 9-16: $5,000 for 12 kids for 6 consecutive weekends. Pilot program.

· This is exciting! Not only do kids love technology, but also they don’t know how to fix it because they don’t have someone to show them the ropes! Time to demystify the computer. This is a great opportunity to teach them to become mini-techs! It is LFC’s dream/plan to create an army of youthful computer repair techs that are stoked to earn $25-$45 for a computer repair job in high school, or even younger. And further, have a separate computer-repair/ dispatch point/ tech hang-out for the kids to operate out of (and work together to solve a computer repair job). And even further, have a place for the low-income families/individuals of the peninsula to bring their computers in to get fixed. Think about it: The amount of money a low-income client has to spend on getting his or her computer repaired, is the exact amount that would stoke a young adult to receive for their hard work. A perfect match! They could even make house calls.

There would be a tech-tutor on site at all times, from LFC or CSUMB.

The above $5,000 (~ $416/student for 6 weekends. Or, $69/4-hour class/student) cost covers development fee’s, and the costs of a small amount paid to 3 current volunteers to come in for a 1:3 teacher:student ratio, not including the instructor. Once this program has been developed, it can run possibly run itself by charging a small enrollment fee/student in the future.

As of today, we are currently training 12 Boys & Girls Club students how to refurbish their own computer they get to bring home with them—for free.

8. Remote Technical Assistance Software: $1,300 for quantity unlimited.
· Instead of one of our computer recipients driving all the way from King City or Salinas to remove a virus, or, convert a document to a .PDF, or, solve little problems, or, simply showing the user how to do something that is simple for us, but hard for them, we can do it in the comfort of our own chair.

This would save everyone the gas, time, and on-site charges with the one-hour minimum charge. We can charge on a per minute basis. This might be a full-time position after enough of our computers make it out into the peninsula. 

9. Good Snack Food from Costco—some healthy, some not: $500 for 6 months of motivational treats.
· It’s what makes volunteers happy, knowing they can snack to their hearts content. If we can’t pay ‘em, we can feed ‘em! (and we have been—over $1,000/year goes to feeding these guys).
